COOPERATIVE EDUCATIONAL SERVICE AGENCY #4

The Board of Control met on Wednesday, March 6, 2024 at CESA 4, 923 East Garland Street,
West Salem. Vice Chair Kevin Bauman called the meeting to order at 6:40 p.m.

Board Members Present: Kevin Bauman, Larry Cyrus, Julie Meyers, Lindsay O’Hair, Gerald
Roethel, Trevor Sprague, Sarah Staff and Jim Wright.

Excused: Sara Cook, Catherine Griffin and Mary Jo Rozmenoski
Also present: Paul Fischer, Wayde Pollock, Jenny Riggle, Christy Tainter, Britni Walz and
Michelle Kotek

PUBLIC INPUT
None

APPROVAL OF MEETING AGENDA
Sarah Staff moved to approve the meeting agenda as distributed. Julie Meyers seconded the
motion. Motion carried.

HARNESSING ARTIFICIAL INTELLIGENCE IN THE CLASSROOM Jenny Riggle,
Christy Tainter and Britni Walz

Our vision at CESA 4 is to create a ground-breaking educational initiative that integrates
Acrtificial Intelligence (Al), Social and Emotional Learning (SEL) and the Portrait of a Graduate
framework. Education with Al is: personalized learning, an equalizer for students, preparing
students for their future, and allowing teachers to focus on the human experience. Grasping how
Al works will help navigate integration and help determine ethical use, limitations, and predict
short comings. Time to reevaluate current systems when such a high percentage of high school
students are reporting significant mental health problems. There is room for growth for students
across the region in ELA and Math performance and Al can be a resource to help districts in
those areas.

READING AND APPROVAL OF FEBRUARY 7, 2024 BOARD MEETING MINUTES
Sarah Staff moved to approve the minutes of the February 7, 2024 meeting. Jim Wright
seconded the motion. Motion carried.

APPROVAL OF VOUCHERS AND FINANCIAL STATEMENT FOR FEBRUARY
Jim Wright moved to approve the vouchers and financial statement for February. Trevor
Sprague seconded the motion. Motion carried.

NEW BUSINESS

APPROVAL OF PERSONNEL CONTRACTS

Sarah Staff moved to approve the following contracts:
e Stacy Owen, Accounting Specialist — 1.0 FTE
e Jed Kees, School Improvement Services, - 190 day for 2024-25 school year
e Ron Veglahn, part-time maintenance



e Amber Hanson, Physical Therapist — 190 days for 2024-25 school year

Trevor Sprague seconded the motion. Motion carried.

AGENCY ADMINISTRATOR’S REPORT TO THE BOARD — PAUL FISCHER

CESA 4 Activities and Regional News

1. New Board Member gathering and Annual Meeting: The WASB new school board
member gathering at CESA 4 has officially been scheduled for Wednesday, April 17. 1
have not seen a confirmed time, but | will share it once I have it. We highly encourage
new board members elected in April to attend the meeting. The CESA 4 annual meeting
is set to be held on Wednesday, June 5, 2024. | have scheduled Directors from CESA 4
to share the presentation on Mental Health that was shared at the Board of Control
meeting earlier this year. The Board of Control so well received the presentation that it
would be great for new board members. We are also working on our annual report. We
are changing the layout of this a bit and moving to a digital format that will be more
interactive. We are very excited about this change!

2. Atour PAC meeting on Friday, we hosted three legislators that serve many CESA 4
districts. Senator Brad Pfaff, Representative Loren Oldenburg, and Representative Jill
Billings attended the Legislative Breakfast. The first portion of the morning started with
breakfast and conversations between the legislators and the superintendents. We then
moved into a question-and-answer session. | had prepared 8 questions for the legislators
to respond to. The questions asked were: Can you provide an update on the recently
concluded legislative session? What are the issues that they hear are facing public
education? Will the funds created for ACT 20 be a one-time budget priority, or are there
plans for additional funding in the future? What is the status and perspective of the
current legislation related to required community-based pre-kindergarten programming?
Can you provide an update on the "decoupling™ issue related to voucher funding? Has
there been any further discussion regarding the Special Education reimbursement rate?
What do you see as budget priorities for the next biennial budget? The final question was
regarding the new maps created for their districts. It did impact each of them quite
significantly. There was a great deal of conversation about community-based daycares.
The needs vary greatly from more urban districts compared to rural districts. Overall, the
morning was a great success, and | received a great deal of positive feedback from the
legislators and the superintendents and their desire to do this annually.

3. I am nearing the halfway point of my district visits. Overall, they have gone very well. 1
am hearing two things from the majority of the districts. First, they are facing a fiscal
cliff regarding their district visits. Most districts will look to an operational referendum
to exceed their revenue limit authority. The services we provide are needed now more
than ever. Along with that comes districts determining what they can or can’t afford
regarding services. Overall, the feedback regarding their satisfaction with the services
they are receiving from our agency has been highly positive. They have been very
complimentary of the staff we have.



4. The WISH Center received a vaping grant from the W1 Dept. of Health Services to
provide presentations to schools, administrators, and student service staff on best
practices for vaping prevention and intervention. We also will be adding a cohort of
schools to our School SBIRT project to focus on implementing alternatives to vaping
suspension and policy updates. The press release was sent two weeks ago by DHS.

State News

1. Last week, the Assembly adjourned for the remainder of the session after completing a
week of floor sessions where the body acted on over 200 bills. The Assembly voted on
several bills impacting our school communities, including providing continuing funding
for the Office of School Safety, various licensing and educator preparation programs
measures, and bills impacting timelines and the fiscal appropriation attached to Act 20
(literacy legislation).

Ultimately, AB 1069/SB 990 ended up being amended to eliminate the requirement to
administer the first assessment of the new statewide reading screener in the 2024-25
school year. The Assembly made an additional change regarding training providers. The
last-minute, late-night change by the Assembly means the Senate will need to concur on
the changes when they meet for the last time in early March before the amended bill can
be sent to the Governor for his signature.

Below is a list of bills that have passed both houses and are awaiting the Governor’s
signature and a list of bills that will need the Senate to sign off on them before they can
be sent to the Governor at the end of the legislative session:

Awaiting action by the Governor:
SB-313 Fail to Stop for Bus (James, Jesse) Increased penalties for failing to stop for a
school bus. Passed, (Voice Vote)

Awaiting Action from the Senate:
AB-210 Wearing Tribal Regalia (Joint Legislative Council) Pupils wearing traditional
tribal regalia at a graduation ceremony or school-sponsored event. Passed, (Voice Vote)

AB-214 Teaching License (Joint Legislative Council) A lifetime license that authorizes
an individual to teach an American Indian language in an American Indian language
program and modify rules promulgated by the Department of Public Instruction. Passed,
(Voice Vote)

AB-779 Apprenticeship Awards (Oldenburg, Loren) Apprenticeship and youth
apprenticeship completion awards, career and technical education incentive grants and
completion awards, technical preparation programs in school districts and technical
colleges, creating an individual income tax credit for completing an apprenticeship
program, rejection criteria for part-time open enrollment applications, extending the time


https://www.dhs.wisconsin.gov/news/releases/021524.htm
https://docs.legis.wisconsin.gov/document/session/2023/REG/SB313
https://docs.legis.wisconsin.gov/document/session/2023/REG/AB210
https://docs.legis.wisconsin.gov/document/session/2023/REG/AB214
https://docs.legis.wisconsin.gov/document/session/2023/REG/AB779

limit for emergency rule procedures, and providing an exemption from emergency rule
procedures. Passed, 62-35

SB-990 Literacy Training (Stroebel, Duey) Mandatory early literacy professional
development. Assembly Amendment 1 Added, Passed as Amended, (Voice Vote) Must
return to Senate for concurrence on Amendment.

Trevor Sprague approved the Administrator’s Report as presented. Lindsay O’Hair seconded the
motion. Motion carried.

CRACKER BARREL
None

FUTURE AGENDA ITEMS
Insurance approvals

ADJOURNMENT
Sarah Staff moved the meeting adjourn. Trevor Sprague seconded the motion. Meeting
adjourned at 8 p.m.

Next meeting: Wednesday, April 3, 2024 at Castle Hill Supper Club, Merrillan.

Respectfully submitted,
Michelle Kotek


https://docs.legis.wisconsin.gov/document/session/2023/REG/SB990

